“GOAL FOR EUROPE. YOUTH AT WORK”
Salerno / Capaccio Paestum, November 29 - December 2, 2019 - INFOPACK
The project took inspiration from the Study Visit held in Bruxelles last June, “Democracy Reloaded”, organized
by the Belgium French-Speaking National Agency (BIJ) in cooperation with other Erasmus+ Youth national
agencies. “Democracy Reloaded” was mind-opening regarding the existing cooperation between the local
authorities and the Youth sector, and how young people can benefit from an enhanced cooperation.
Youth policy creation event in Italy (NOVEMBER 2019): Creation of European youth policy
experimentations, led by high-level public authorities and involving field trials on policy measures in several
countries, based on sound evaluation methods: the event in Italy will foresee the participation of strategic
members of institution from all the partners, young people and CSOs to create together real effective policies,
and to test them during the event in specific sessions. The event is meant to act like a “stress test” for the
new policies and cooperation methods created, in order to have them as output and make them available to
the institutions from the next day.
Group composition:
8 participants for each country, age range preferably 18-25, Youth Workers, Decision Makers (with no age
range). We kindly ask you to provide with a group with people that have experience in the field and topics
Location: Salerno / Capaccio Paestum
Comune di Salerno
Hotel Cristallo (http://www.hotelcristallopaestum.it/)
Palazzo Innovazione, Salerno
Logistics:
To come to Salerno you have two options:
1. Fly to NAPOLI (NAPLES), that is 1 hour from Salerno. Once you get to Napoli Capodichino Airport
(NAP), you can take the ALIBUS (bus to Napoli/Naples train station) and from there any train that
goes to Salerno. You can take also high-speed trains (ITALO and TRENITALIA FRECCE), but they
take

the

same

time,

so

I

suggest

you

board

on

any

regional

train

(https://www.trenitalia.com/en.html , select FRECCE for High-speed train more expensive or
REGIONAL for regular trains, while I suggest you buy the regional train tickets directly in the station
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at the automatic ticket counter, in case you could be late and miss the train you book. If you buy the
high speed tickets and you miss it, it will not be refunded)
2. Fly to ROME. From either airport (Rome Ciampino CIA or Rome Fiumicino FCO) you can take a train
or bus to Roma Termini (train station) and from there we suggest you book a high speed train that
takes 2 hours to get to Salerno (https://www.trenitalia.com/en.html select FRECCE for High speed

train or https://www.italotreno.it/en that has only high speed trains).
We suggest you to tell us the flights you are going to book and we will provide help with the rest of the trip.
Meeting point is Salerno, as you probably you will come here by train, and you should be here maximum at
15:00 on November 29. You have plenty of time starting from your country, so please try not to be late.
The event will last from
NOVEMBER 29 to DECEMBER 2
Arrival : max at 15h on November 29
Departure: not before lunch on December 2 (last session is December 2, in the morning)
Travel costs:
360 euros each for Estonia
275 euros each for Germany
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NOVEMBER 29
H 15:00
Arrivals and registration
Plenary
The presentation of the project will take place in plenary in the presence of institutions and the press, in
order to convey a message of youth protagonism that is not only of a consultative type, but decision-making.
The young people are preparing to carry out days of intense work, based on dialogue and mutual
understanding, in order to shape their own future, and in this regard the first day is dedicated to the
knowledge and the state of the works even after the first event of Brussels. In this regard, the first part of
the presentation will be dedicated to showing the results of the first event, that is the starting points that on
the basis of what was seen in Brussels, is considered to be the agenda for youth leadership
Team building
Activity of knowledge and construction of group dynamics: the participants will be divided into groups
therefore the management of the group will be entrusted to the project team so that no one feels isolated
and / or not very productive
NOVEMBER 30
H 9:00
Ideas, proposals, actions: young people at work
Future Search: through an analysis of the various national situations, the participants at the various working
groups will have the possibility of proposing possible future solutions to be proposed to political decision
makers at all levels; after having worked in subgroups, and having worked out proposals. This activity is
central to the project as the young, after having carried out a process of analysis of strengths and
weaknesses, and shared good practices, will be "creators of their own destiny" since they are called to create
what they desire, or they can lay the foundations for personal development and career development. The
task of the facilitators will therefore be to select the different starting points and the areas of greatest interest,
and coordinate these works so that a winning and effective strategy for the implementation of youth policies
is created
Finalization of the proposals and realization in powerpoint of the ideas arising from the discussions
Definition and elaboration of the resulting proposals, which with the help of the facilitators will be selected
and coordinated (to avoid repetitions and overlaps). The groups will therefore be asked to elaborate the
presentation that will go into the plenary at the PC, and that will be the first project output.
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DECEMBER 1
H 9:00
Participatory budgeting: focus on financial management
Thanks to the ideas of CitizenLab during the Study Visit, the project will have a particular focus on
Participatory Budgeting, that is the tool for participation in decisions regarding the financial allocation
regarding the territorial policies. The activity will first be explained to the plenary, and then treated in an
immersive simulation activity, with the real challenge of economic management of youth policies.
Participatory budgeting: Simulation activities
after the theory the participants will be divided into groups and behind the written instructions of the
facilitators they will simulate the management of variable figures for youth policies, for example € 10,000 or
€ 300,000 depending on the size of the territory and the duration of the intervention. The simulation process
involves the division into social and political groups, and discussions leading to the real management of these
allocations. The goal is to make known, especially to young less experienced, but also to policy makers who
deal with youth policies in a "secondary" way, what are the challenges for both parties but above all what
can be the good results drawn from a correct fund management
H 16:30
Plenary
Presentation of the works by the groups in front of a panel with experts and stakeholders
DECEMBER 2
H 9:00
Final reporting
Delegations of the 3 national groups will be preparing the official report to share with any stakeholder they
think would be interested or decisive in Youth policies
Pocket Lunch and Departures
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